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Dear friends,

This year, towards the end of a tumultuous
spring, I had the opportunity to spend a few days
in retreat with a small group of women writers
in New York’s Hudson Valley. Specifically, we all
worked on sharing stories and poetry that gave
voice to the many emotions and experiences

of the climate crisis. And I myself was full of
emotions! As many of you know, we had just
learned of the cancellation of our $5 million EPA
grant. We were reeling from the federal actions
against inclusion and diversity, and like many
of you, we were waiting to see how tariffs and
federal funding shifts would impact our work.
All of this amidst deep concern about issues
ranging from the safety of our undocumented
neighbors to the safety of our friends and
tamily who are gender nonconforming. It

was an overwhelming time, in many ways.

Amidst all of this heartache, I had just returned
from our Living Future Conference in Portland,
Oregon. We, as a community, shared these
emotions with each other, exchanged SO many
hugs, and found strength in our collective resolve.
I can confidently say, it was a conference week like
no other. We were all deep in the churn of societal

shift, and that time together was precious.

I think I can speak for our entire staff in saying
that we left Portland with the strength of

feeling needed in these times. This year, we are
especially grateful for our amazing community

who showed up to share that they are STILL

committed to the Just program, STILL committed
to deep climate action work such as our Zero

Carbon program, STILL committed to the

collaborative work required to shift our industry

towards a regenerative future, and more.

In our evolving cultural and political landscape,
the logic of Living Future’s tactics has never
been stronger or more urgent. As we see federal
regulations and funding dissolve, and as some
private market forces lean back from their climate
goals, the driving forces toward a better world
are increasingly the thoughtful, morally-driven
individuals, communities, and organizations
who understand that another world is possible.
Our programs at Living Future are designed to
support these kinds of people and organizations.
We practice the art of inspiration, we recognize
‘what good looks like’ in real life rather than on
paper, and we maintain a stance of long-term
thinking towards a truly regenerative economy.

This long-term thinking is what led us to our
theme for next year’s conference, Designing
the Next 100 Years. We look forward to being
back in Seattle, April 14-17, to discuss how
Alis changing our work, how the changing

climate impacts our mission and practice as
shelterers, and how we can sustain ourselves

and our movement during these times.

I plan to share more of my reflections then, but

I will say that my biggest takeaway from this
year is that our movement is strong because
of the bonds between us. This year has shown
us the power of friendship and even family that
underlies our work. Our community is coming
together to align systems, share resources, and
get creative in our tactics like never before.

Next year will be a special one for us, as we will
celebrate the 20th anniversary of the Living
Building Challenge. This brings me back to

the retreat I mentioned at the beginning of

this letter, because it inspired me to visit an
early Living Building, the Omega Institute’s
Center for Sustainable Living. I did whatI
often do - take the standard tour without
‘outing’ myself, because I love to hear how
people express the concepts of Living Buildings
without being nervous about my presence!

What struck me that day was that humble
stewardship is perhaps our most powerful
form of climate action. This Living Building
is stewarded by people who carry great pride
and thoughtfulness in maintaining it. As I

sought to find words to express solutions to the
polycrisis, the building reminded me that what
we seek to achieve is hard to argue against.

We want good shelter, we value the practice of
designing and maintaining it, and we seek to
ensure that everyone has access to it. Despite
the many challenges we face, those values keep
me grounded, and I hope they can do the same
for you. We are proud to share what follows in
these pages as the actions we’ve taken over the
past year to advance our mission, and we look
forward to continuing this critical work with
you all next year and in the years to come.

Lindsay Baker
CEO, Living Future
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https://living-future.org/just/
https://living-future.org/zero-carbon/
https://living-future.org/zero-carbon/
https://trimtab.living-future.org/embodied-carbon/observations-on-the-origin-of-the-echo-project/
https://www.livingfutureconference.org/event/1a1aedc5-9349-4395-925f-a2e448f00f0b/why-attend
https://www.livingfutureconference.org/event/1a1aedc5-9349-4395-925f-a2e448f00f0b/why-attend
https://living-future.org/lbc/
https://living-future.org/lbc/

Living Future
Glossary

As CEO Lindsay Baker explored in her July Metropolis

article, 'Why Words Matter', clear language is the foundation

of regenerative design. This glossary captures the core

principles, programs, and ideas that define our vernacular,

setting the vision for a regenerative built environment.

Living Future®: Our vision for a world that is socially

just, culturally rich, and ecologically restorative.

Declare®: Our transparency label for building

products that discloses material ingredients,
sourcing, and end-of-life options—often referred

to as the “nutrition label” for products.

Ecotone: Our in-house book publishing

initiative, producing original works that explore
and advance the principles of regenerative
design, equity, and sustainability.

Just®: Our transparency label for organizations,

reporting data on diversity, equity, worker

well-being, and community impact.

Living Building Challenge® (LBC): Our flagship
program and the world’s most rigorous standard
for regenerative design, serving as a philosophy,
advocacy tool, and certification that positions
buildings as active contributors to the health

of people, communities, and ecosystems.

Living Product Challenge™ (LPC): Our holistic
framework that encourages manufacturers to
create products that are healthy, inspiring, and
give more than they take across their life cycles.

Living Future Community: Our network

of members, partners, supporters, and

practitioners united in advancing a
regenerative, equitable, and thriving future.

Living Future Conference: Our annual

gathering of sustainability leaders, designers,

and advocates who come together to advance

regenerative design and innovation.

Living Future Theory of Change: Our approach
to proving that regenerative practices can yield
buildings and products today while leveraging

these successes to drive widespread change at scale.

Red List: Our list of chemicals and materials

known to be harmful to human and environmental
health, which projects strive to avoid.

Regenerative Design: Our approach to creating
materials, buildings, and places that restore and
renew the systems they touch. It goes beyond
minimizing harm to generate net positive
impacts on ecological, human, and community
systems, including economic and political
structures that support planetary well-being.

Trim Tab: Our official online journal and blog,

highlighting the projects, people, and visionary
ideas that are transforming the built environment.

OUR PROGRAMS

BUILDINGS

75+ million square feet of building area

LIVING
BUILDING
CHALLENGE

CARBON ‘ ZERO ENERGY

-ﬂ—c _;' LIVING FUTURE y
2‘%:? Affordable Housing
S |nitiative

1“'.:7‘.\_: LI\:‘ING FU.T-URE ;
%;z} Biophilic Design
2l Initiative

MATERIALS

1,700+ Labels
400+ Manufacturers

LIVING
PRODUCT
CHALLENGE

Declare

ORGANIZATIONS

500+ Organizations
95,000+ People

- Equity in the
us Built Environment
\ LIVING FUTURE

COMMUNITY

3,000+ Members

65,000+ Newsletter Subscribers
2,000+ Living Future Accredited Professionals

% LIVING
* FUTURE
3 Community



https://living-future.org/declare/
https://living-future.org/declare/
https://store.living-future.org/collections/ecotone-bookstore
https://store.living-future.org/collections/ecotone-bookstore
https://living-future.org/just/
https://living-future.org/lbc/
https://living-future.org/lbc/
https://living-future.org/lpc/
https://living-future.org/lpc/
https://living-future.org/community/
https://living-future.org/community/
https://living-future.org/community/
https://www.livingfutureconference.org/event/1a1aedc5-9349-4395-925f-a2e448f00f0b
https://www.livingfutureconference.org/event/1a1aedc5-9349-4395-925f-a2e448f00f0b
https://www.livingfutureconference.org/event/1a1aedc5-9349-4395-925f-a2e448f00f0b
https://living-future.org/red-list/
https://trimtab.living-future.org/
https://metropolismag.com/viewpoints/why-words-matter-the-future-of-regenerative-design/
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SONOMA ACADEMY

SANTA ROSA, CA

ZERO CARBON CERTIFIED

PHOTO COURTESY OF SONOMA ACADEMY

Buildings
Overview

2025 has been a powerful testament to how the

Living Building Challenge (LBC) is transforming
the built environment at every scale. From small

interior fit-outs to our largest LBC certification to
date, projects are showing what’s possible when
design works in service of people and the planet.

This year, the movement reached a new scale: over

3 million square feet were certified across LBC, Zero
Carbon, and Zero Energy programs. This figure provides
clear evidence of an industry not just considering, but
actively embracing a regenerative future. Our own reach
deepened through the launch of an updated Zero Carbon

program, expanded work in K-12 schools, and a new pilot
pathway for existing buildings—bringing regenerative
design to the full spectrum of the built environment.

ENERGY

This is the equivalency
power for 17 million US
homes annually.

Over 22.7 gigawatts of
renewable power are
generated onsite by our
certified projects annually.

N\ Zero Energy [ Living Building Challenge [l Zero Carbon
25M

\\

20M
SCALE OF IMPACT

Total project square 15M
footage committed to
Living Future programs. 10M

5M

2021 2022 2023 2024 2025

NOTE: IN 2024 WE HAD MANY NEW PORTFOLIO-WIDE PROJECTS.

ECONOMIC IMPACT

Over the past 5 years, our Materials Petal
certified projects and our SHIFT cohort
have reported vetting over 11,000 unique
building products, accounting for an
estimated $300 million in products
purchased.


https://living-future.org/lbc/
https://living-future.org/zero-carbon/
https://living-future.org/zero-carbon/

SANTA MONICA CITY SERVICES BUILDING
SANTA MONICA, CA

LIVING BUILDING CERTIFIED

PHOTO BY ALEX NYE

MUNICIPAL LEADERSHIP IN ACTION

This year, the Santa Monica City Services Building

achieved the prestigious Living Building designation,
setting a new global standard for municipal leadership
in climate action. This extraordinary structure is a
fully regenerative civic asset—it generates all its own
energy, recycles and reuses its water, and inspires
community connection. It is the living proof that truly
regenerative systems are possible, even in dense urban

settings, charting a bold path toward a resilient future.

SHIFTING TO SAFER MATERIALS
Our Safer Materials Shift Initiative partnered with 10

ADVANCING RESPONSIBLE WOOD SOURCING
In the final days of 2025, Living Future will publish a land-

mark paper—the culmination of a year-long exploration into
responsible wood sourcing. This comprehensive work, devel-

oped in partnership with Sustainable Northwest, Indigenous

communities, and AEC professionals, will introduce new LBC
pathways for wood sourced from tribal stewardship, ecologi-
cal restoration projects, and forest carbon storage, advancing

both ecological and supply chain transparency.

PHOTO COURTESY OF SUSTAINABLE NORTHWEST ™%
s RS e e S e Pakl

EMBEDDING EQUITY IN EVERY PROJECT

affordable housing developers and architects to iden-
tify Red List Free and Approved products that can be
easily specified across most affordable housing proj-
ects with minimal effort or cost, closing a critical
knowledge gap and accelerating safer, more sustain-

able building practices in the sector.

Our Equity in the Built Environment [nitiative is driving transformative change by embedding equity and justice

frameworks into building design and construction. In 2025, we engaged 65 stakeholders and completed equity

analysis across 6 Living Future programs. This research and collaboration form the foundation for a landmark

learning report and set bold new benchmarks for integrating equity across all Living Future programs.

COLISEUMPL

PROVING THE IMPACT
OF LIVING BUILDINGS
We published 3 post-occupancy case
studies from our past affordable

housing projects (Coliseum Place,

Timber Ridge, and Lakeline Station

Learning Center) showing how LBC is

transforming lives, enhancing energy
performance, bringing nature indoors
through biophilic design, and sup-
porting the health and wellbeing of

residents.
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https://living-future.org/equity-built-environment/
https://living-future.org/wp-content/uploads/2025/03/25_0403-Coliseum-Place-Case-Study.pdf
https://living-future.org/wp-content/uploads/2025/03/25_0407-Timber-Ridge-Affordable-Housing-Case-Study.pdf
https://living-future.org/wp-content/uploads/2025/03/25_0403-Lakeline-Station-Learning-Center-Case-Study.pdf
https://living-future.org/wp-content/uploads/2025/03/25_0403-Lakeline-Station-Learning-Center-Case-Study.pdf
https://living-future.org/case-studies/santa-monica-city-services-building/
https://www.sustainablenorthwest.org/
https://trimtab.living-future.org/affordable-housing/the-shift-to-safer-materials/
https://living-future.org/red-list/

IN 2016, HUMANSCALE BECAME THE FIRST MANUFACTURER TO RECEIVE FULL
LIVING PRODUCT CERTIFICATION (LPC) FOR THEIR FLOAT TABLE. TODAY,
THEY HAVE 32 PRODUCTS THAT HAVE ACHIEVED LPC.

NEW YORK CITY, NY
PHOTO COURTESY OF HUMANSCALE

Materials
Overview

Despite headwinds, 2025 was a year of profound
resilience and expansion in the Living Future materials
realm. Following the rescission of a $5M U.S. EPA
C-MORE grant early in the year, we strengthened

our resolve to accelerate the regenerative materials
movement. We celebrated the 10th anniversary of the
transformative Living Product Challenge (LPC) by

honoring pioneering manufacturers, while Declare
experienced a 16% year-over-year increase in new

labels. Most excitingly, we unveiled and kicked off
development of a new integrated suite of product

labels to ensure streamlined progress toward a
regenerative future. We further deepened our leadership
through our annual Materials Summit, published
critical research, and advanced milestone alignment
initiatives with partners like mindful MATERIALS.

1

400
GROWTH OF NEW
DECLARE LABELS

Over the past 5 years,
the number of new
Declare labels published
annually has gone up
about 16%.

300

200

100

GROWTH BY DIVISION

Over the last 5 years, we've seen the most growth
in finishes, furnishings, and electrical CSI divisions.

1,000

/

500

/

2020 2021 2022 2023 2024 2025

DIVISION 10 SPECIALTIES
DIVISION 05 METALS
DIVISION 22 PLUMBING

DIVISION 08
OPENINGS N
DIVISION 06

WOOD, PLASTICS,
AND COMPOSITES

DIVISION 03 CONCRETE
OTHER

DIVISION 09
FINISHES

DIVISION 07
THERMAL AND
MOISTURE PROTECTION

DIVISION 26

ELECTRICAL DIVISION 12

FURNISHINGS

DIVISION 07 THERMAL AND MOISTURE PROTECTIOI
DIVISION 26

DIVISION 12 FURNISHINGS

DIVISION 09 FINISHES

LABELS BY DIVISION
Today’s Declare labels
reflect a broad array of
products across 20 CSI
divisions.
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https://living-future.org/lpc/
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DECLARE EQUITY: ADVANCING SOCIAL EQUITY AND LABOR STANDARDS

Living Future is raising the bar on product transparency

through the next iteration of LPC. This movement

is anchored by our 3 sister labels—Declare Health,

Declare Environment, and Declare Equity.

BUILDING WITH BIOBASED MATERIALS

As biobased materials such as wood, hemp, and my-
celium offer tremendous potential to reduce carbon,
regenerate ecosystems, and strengthen community
economies, Living Future was excited to introduce
new biobased materials to Declare. We showcased a

"petting zoo" of these materials at the Living Future

Conference and co-hosted an event during Climate
Week NYC.

CATALYZING INDUSTRY ACTION

= Our 3rd annual Regenerative Materials Summit en-
ergized the industry around the urgent reality that

y every material choice shapes planetary boundaries,

community well-being, and the long-term health of

our ecosystems.

DRIVING INNOVATION

In May, Living Future launched the revamped Re-
generative Materials Tiger Team, a group of thought
leaders, visionaries, and subject matter experts that

meet quarterly to advance regenerative materials.

This year, with support from Liveable, we advanced Declare
Equity, a first-of-its-kind product label designed to bring
transparency to fair labor, human rights, and social impact in
the building products industry. The draft framework features
10 equity indicators assessed across four levels of progress.
To refine and validate the program for its 2026 launch, we

proudly engaged an inspiring group of 7 pilot partners.

EXPLORING THE
MATERIALS EVOLUTION

In October, we published a new report

framed by the Earth’s nine planetary
boundaries that explores the rapid evolu-
tion of regenerative materials in the built
environment and their transformative
benefits for people, the planet, and long-

term prosperity.

MATERIALS REPORT

2% LIVING
%3’ FUTURE

DESIGN

TO THE NINES:

Using Regenerative Materials to Restore Earth’s Nine Planetary Boundaries

P
CLIMATE CHANGEg e
NOVEL ENTITIES -
STRATOSPHERIC OZONE DEPLETION
ATMOSPHERIC AEROSOL LOADING
OCEAN ACIDIFICATION
BIOGEOCHEMICAL FLOWS

FRESHWATER CHANGE

LAND-SYSTEM CHANGE

BIOSPHERE INTEGRITY

14


https://living-future.org/program-development/#:~:text=of%20new%20program-,Declare%20Equity,-Declare%20Equity%20will

https://living-future.org/program-development/#:~:text=of%20new%20program-,Declare%20Equity,-Declare%20Equity%20will

https://store.living-future.org/products/design-to-the-nines-using-regenerative-materials-to-restore-earth-s-nine-planetary-boundaries

LORD AECK SARGENT

ARCHITECTURE AND DESIGN FIRM
ATLANTA, GA

JUST ORGANIZATION SINCE 2017

PHOTO COURTESY OF LORD AECK SARGENT

Organizations
Overview

Despite the growing challenges to DEI efforts globally,
the Just community demonstrated remarkable strength
in 2025. Over 50 new organizations joined, and more
than 80% renewed their labels, proving the enduring
momentum of this movement. Living Future amplified
this call for transparency, inclusion, and justice by
launching new resources, creating an online network
for participants, and expanding pathways for progress
across the U.S. and abroad. Our first industry report and
continued thought leadership further cemented Just as
the foundation of a thriving, regenerative industry.

JUST IN ACTION

A new engineering organization in Chicago recently in-
creased their lowest-paid employee’s salary by 10% to
meet the Level 2 threshold for the Living Wage indicator

under Just.

15

We've created over 556 Just labels since the

program launch.

OTHERS 2 7

(COMBINED)

MANUFACTURING

CONSTRUCTION
ACTIVE LABELS
In 2025, the bulk of our
active labels belong to
architecture firms.

CONSULTING

13

ENGINEERING

20

100K

80K
EMPLOYEE IMPACT

In 2025, we hit 95,000 60K
employees impacted by

Just over the years. or

20K

ARCHITECTURE

121

OTHER

CONSULTING

. ENGINEERING

. CONSTRUCTION

. ARCHITECTURE

. MANUFACTURING

2018 2019 2020 2021

2022 2023 2024 2025

Best Indicators of Performance

Just is built on 21 social justice and equity indicators across 6 categories: Diversity, Inclusion,

Compensation, Health, Benefits, and Stewardship. Each includes accountability measures that

are scored on a scale of 1to 4. The following indicators consistently average the highest.

ENGAGEMENT

The Engagement Indicator aims to promote workplace cultures
where employees feel motivated, inspired, and empowered

to succeed and grow. Employee surveys show that 3.6

out of 5 employees report feeling engaged at work.

VOLUNTEERING

PAY SCALE EQUITY

The Pay Scale Equity Indicator aims to
reduce pay gaps caused by overvaluing
executive roles and undervaluing lower-
level positions. Just organizations

have a maximum pay ratio of 1:10.

The Volunteering Indicator supports self-directed volunteerism by providing paid hours

for community engagement. Just 3.0 organizations average 16 paid volunteer hours,

with many formalizing this policy and reporting strong employee support.

16


https://living-future.org/just/

CREATING GLOBAL
RESOURCES

In partnership with the Living Fu-
ture Institute of Australia and the
Just Oceania Working Group, we pub-
lished a new resource providing tai-
lored guidance for organizations in
Australia and Aotearoa New Zealand
on navigating the Just program, in-
cluding region-specific equivalencies,

contextual differences from the U.S.,
L TAM, LIVING FUTURE STAFF

and insights from local organizations

REACHING NEW AUDIENCES to support effective implementation.
We were invited to participate in ECHO 2025, a conference that
brings together leaders from zoos and aquariums across the U.S.
and Canada. Living Future’s Cheryl Tam presented on the Just la-
bel and later joined the ECHO Digital podcast alongside the Stanley %

Center for Peace and Security, reaching an even broader audience.

Just 3:0:

: — Considerations for Australia
I I g h tS "The Just application process asked us to pause, reflect, and measure our and Aotearoa New Zealand
policies and practices with honesty. It helps us see more clearly how we
can align our workplace practices with our values, both in the short term  LAUNCHING ONLINE
and over time.” COMMUNITY
JEREMIAH BOWLES In May, we launched a new online
TRANSFORMING WORKPLACE CULTURE FORELL ELSESSER ENGINEERS INC
STRUCTURAL ENGINEERING FIRM LUND OPSAHL community for our Just program, giv-
WITH FIRST INDUSTRY REPORT SAN FRANCISCO, CA . c . .
JUST ORGANIZATION SINCE 2022 AMPLIFYING THE CALL FOR TRANSPARENCY 1ng participating organizations access
The 2025 Just Report unpacks organizational Sy sl s e S Living Future’s Griso Barrios and Aliaa Eldabli hosted Charting to a private network of leaders from

ELSESSER ENGINEERS INC .

c 2 ¢ 2 c - s i P across the Just community where they
transformation. Commissioned by Living Future and Your Path to Equity: A Workshop for Just 3.0, guiding organizations ’ : i

through the updated framework, peer success stories, self-evalua- (CEIEIEREE G C SC IR, Clele B S

authored by journalist Juliet Grable, the report, Fostering

tion of equity practices, and the development of actionable two-year resources to strengthen their equity

Equity and Wellness: The Path to a Thriving Workplace roadmaps for workplace equity and inclusion. oty oyt

Culture, is a powerful deep dive into organizational

equity. It clearly demonstrates how leading AEC firms are

d create a two-year equity

achieving positive change through diverse workforces and A

inclusive cultures, making the undeniable business case:

Itrochace Yourself 1 the Just Community

ittt

prioritizing people is not only essential for wellbeing, but

L3}

is the most forward-thinking strategy for future success.

17 18


https://store.living-future.org/products/fostering-equity-and-wellness-the-path-to-a-thriving-workplace-culture
https://store.living-future.org/products/fostering-equity-and-wellness-the-path-to-a-thriving-workplace-culture
https://store.living-future.org/products/fostering-equity-and-wellness-the-path-to-a-thriving-workplace-culture
https://drive.google.com/file/d/12n9r1UJRVFuHYa54zeND6FFKt9_7d4pD/view

LIVING FUTURE CONFERENCE ATTENDEE

Community
Overview

Our community reached a new global scale in 2025.

Living Future drove significant growth and connection

this year, fostering a powerful network of 3,000
Members and 2,000 Living Future Accredited (LFA)
professionals from around the globe. This expansion
reflects the movement's ever-growing influence as
we collaboratively advance equity and access across
regenerative buildings, products, and organizations.

We strategically removed barriers and created new
pathways for diverse voices to shape the movement.
Key initiatives included welcoming an Indigenous-
led member group, introducing international pricing
options to enhance accessibility, and adding two
pivotal affiliate organizations—Living Future
Institute of Australia and Living Future Europe—

to our network. This strengthened global network
of practitioners, bolstered by robust educational
programming, is driving the knowledge, connection,
and collective action required to accelerate
regenerative transformation worldwide.

19
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NEW HIGHS

GLOBAL ENGAGEMENT

In 2025, Living Future members

represent a global community

of 84 different countries.

}
~®

+3,000 Members

(up 14% since last year)

+2,000 LFAs

(up 30% since last year)

MEMBER COMMUNITY BUILDING

8 Regional Groups

OCEANIA RS

EUROPE ANIAYA

CALIFORNIA

COLORADO

GREATER D.C.

GREATER NASHVILLE

ILLINOIS

WASHINGTON

1 Affinity Group
NEW:!

The group launched in October with more than
80 members, serving as a collaborative platform
where Indigenous voices guide and shape the

ongoing evolution of the regenerative movement.

20



- ; CREATING BELONGING

2 Our international pricing

o = . < ¥ . _ policy provided 50 free and
o . half-priced LFA enrollments

to participants from 15 un-

& g S : e b der resourced and mid-

dle-income countries. We

- . - - -~ o . \ - also supported the forma-

| = o/ tion of the Indigenous-led
7\ 1i 4 | . » member group by awarding
! - ' ) WWHN 50 annual memberships to
& f ! : " tribally affiliated members.

: )
i Wy | DANNY DESJARLAIS, LOWER SIOUX |
4\ 4 COMMUNITY, CO-LEADER OF MEMBER
g i

CELEBRATING LEADERSHIP

The Living Future Hero Award cele-

b i . brates individuals from around the
. 3 e - ' N . .. o
— ol el \ . - world for their significant contribu-

=110 a 5

-
[ .

tions to regenerative design. In 2025,
seven heroes were recognized for
going above and beyond in environ-
mental advocacy, championing Liv-
ACCELERATED LEARNING AND CONNECTION ing Future projects and products, and
sharing the vision of a regenerative

c future with their peers.
This year, we transformed member P

UTURE MEMBI

Climate + Biodiversity

engagement by unveiling an upgraded e Posiive Ste Design with

online platform that puts education,

‘ : o e ADVANCING KNOWLEDGE AND SKILLS
networking, resources and exclusive perkS T This weok  Wobinar Alort| 89/ Learn Living Future hosted a yearlong series of 8 member webinars, including a three-part program on Equity in the

about Climate + Biodiversity Positive Site
Design

;;;;;;;

at our members' fin ge rti ps. The new Livin g N Built Environment. This series examined access and inclusion beyond building codes, Indigenous frameworks for

regenerative design, and the role of policy landscapes in advancing spatial justice.

Future Community platform, hosted by e ——
Circle, has energized our community,
providing seamless access to the tools and REGIONAL NETWORKING

connections sustainability professionals Living Future regional member com-

. . . munities gathered in person for
need to advance their practice and drive local networking and Living Building (!
meaningful impact in the built environment. tours, such as a recent visit to the Sil-

ver Oak Winery in Alexander Valley,

Healdsburg, California.

21


https://living-future.org/living-future-heroes/
https://education.living-future.org/
https://living-future.org/membership/
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In 2025, we significantly amplified our thought
leadership role, contributing to 21 major
events—f{rom Climate Week NYC and NeoCon
to our flagship Living Future Conference. These
high-profile collaborations demonstrated our
commitment to driving a regenerative future

across diverse industries and global stages.

JOIN US IN SEATTLE, WA,
FOR LIVING FUTURE 2026
Designing the Next 100 Years

April 14-17,2026

Register today!

"Attending Living Future for the
first time felt like coming home to a
community of brilliant, compassionate
changemakers. It reminded me that we're
not doing this work alone—and that by
supporting each other across disciplines,
we can create a truly regenerative future,
one building and one story at a time."

ALISTER FENIX
VIBRANT PLANET DATA COMMONS

TRANSFORMING THE INDUSTRY, TOGETHER

MAY ¢ LIVING FUTURE CONFERENCE

We welcomed 680 innovators and change-makers from the AEC,
manufacturing, real estate, and policy sectors to our 19th annual
conference, Accelerating Regenerative Action, in Portland, OR. At-
tendees enjoyed plenaries, networking, awards, breakout sessions,
immersive tours, podcast recordings, community breakfasts, yoga,

after-parties, and more.

AUGUST « AFFORDABLE HOUSING SUMMIT
Our annual virtual Affordable Housing Summit
brought together 150 community members to cel-
ebrate key achievements, including the Kelsey
Civic Center in San Francisco—a Core-pursuing
project distinguished by its radically inclusive, dis-

ability-forward design.

NOVEMBER * GREENBUILD

At Greenbuild in Los Angeles, Living Future’s Han-
nah Ray presented her research, conducted in part-
nership with Habitable and our Materials Technical
Advisors, which analyzed all known building prod-
uct ingredients and their associated health and en-
vironmental impacts to inform future updates of the
Red List.
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https://www.livingfutureconference.org/event/1a1aedc5-9349-4395-925f-a2e448f00f0b/conference-program
https://living-future.org/red-list/
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FINANCIALS

ECOTONE
(o)
2%
CONTRIBUTED FEE FOR SERVICES

50% 8%

CORPORATE
SPONSORSHIP

5%

MEMBERSHIP
5%
2024 Revenue EDUCATION
DECLARE
LABELS 6%

20%

T JUST LABELS

6%
BUILDING

EVENTS CERTIFICATIONS

10% 18%

Historical Revenue
6M

5M

4M

M

2M

™

Platinum
Transparency
2025

Candid.

FUNDRAISING

4%

MANAGEMENT
AND GENERAL

14%

2024 Functional
Expenses

PROGRAM

82%

B Federal support revenue
Program service revenue

B Grant revenue

2020 2021 2022 2023 2024
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PEOPLE

We are immensely grateful to our Board of Directors, Board Advisors, Technical Advisors,
Steering Committee Members, and staff for their indispensable contributions and steadfast
dedication. Their collaborative spirit fuels our mission and helps us actualize a Living Future.

Living Future Board of Directors: Lindsay Baker, Living Future CEO

30 Living Future staff spanning 13 states

Heather Henriksen, Chair SEE STAFF BIOS

Julie Hiromoto, Vice Chair
Avinash Rajagopal, Secretary
Erin Kilmer Neel, Treasurer
Elizabeth Heider, Past Chair
Mark Chambers

Vivian Loftness

Dr. Mae-ling Lokko

Peri Macdonald

Jason F. McLennan

2 Affiliate Organizations

Living Future Europe

Living Future Institute of Australia

93 Technical Advisors and
Steering Committee Members
SEE MEMBERS

Erin Meezan Energy and Carbon
Efrie Escott Material Health
SEE BOARD BIOS Water

Equity in the Built Environment
17 Living Future Advisors
SEE ADVISOR BIOS

LIVING FUTURE 2025 BOARD OF DIRECTORS (LEFT TO RIGHT): PERI MACDONALD,
AVINASH RAJAGOPAL, JULIE HIROMOTO, VIVIAN LOFTNESS, LINDSAY BAKER
(CEO), HEATHER HENRIKSEN, ERIN KILMER NEEL, JASON F. MCLENNAN,
ELIZABETH HEIDER, ERIN MEEZAN, AND EFRIE ESCOTT



https://living-future.org/board/
https://living-future.org/board/
https://living-future.org/staff/
https://living-future.eu/
https://living-future.org.au/
https://living-future.org/tags/
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SPONSORS

GAIA

Mohawk Industries, Inc.
JLL

LUMINARY

ASSA ABLOY

Atelier Ten

Brightworks Sustainability
Ecomedes, Inc.

Industrial Louvers, Inc.

BEACON

Acelab

Architectural Nexus
Benjamin Moore & Co.
Best Bees

Bruner/Cott Architects
DBS Bank Ltd.

DLF Group

Energy Trust of Oregon

CATALYST

Anduba

Arcadis

Austin Energy
Building Ease

City of Santa Monica
Columbia Forest Project
Fortis Construction
Hightower
Humanscale

Introba

Luxtech LLC

METAFOR Architecture Inc.

MG2
M Moser Associates

Living Future is deeply grateful to our sponsors and

donors for advancing our mission over the past year.

JPMorganChase
Perkins&Will

Verta, Inc.

Interface

Liveable

One Click LCA Ltd.

PAE Consulting Engineers

Harley Ellis Devereaux
HDR Inc.

HKS

M. A. Mortenson Company
Material Bank

Milliken & Company
mindful MATERIALS
Mycocycle, Inc.

NBB]J

Neumann Monson Architects

Nova Terra

Oregon Department of
Environmental Quality

S.B. Ballard Construction
Company

Sellen Construction

Sustainable Northwest

T-Mobile U.S., Inc.

University of Wisconsin

Vode

Prologis

Schneider Electric
Shaw Industries
Tarkett

Rockfon

Saint-Gobain Ltd.

Skanska USA Building, Inc.
SmithGroup

Sustainable Minds, LLC.
Urban Evolutions Inc

Zena Forest Products

We also honor our sponsors under
$2,500—your contributions
make a real difference.

PHILANTHROPIC SUPPORTERS

FOUNDATIONS

The Heinz Endowments

The JPB Foundation

Clif Family Foundation

One foundation that wishes to remain anonymous

SUMMIT ($1,000 AND ABOVE)

Beth Heider

Bruce and Ann Gabler

Edward and Pamela Baker

Erin Meezan

Groupl4 Engineering, PBC

Julie Hiromoto, FAIA, LFA
Lindsay Baker

Margaret and Alex Montgomery

Mary Davidge

Mary Tod Winchester
Paul Schwer

Peri Macdonald

Tikun Collective Design
Vivian Loftness, FAIA
Anonymous - 8

SPARK ($100 TO $999)

BranchPattern, Inc.
Clark Brockman

Erin Kilmer Neel
Evelyn Ritter

Gregory Schmelig

Kira Gould

Max Kiefer

Next Phase Studios, Inc.
Scott Mooney

Thomas C and Diane M Bland
Anonymous - 7

SEED (UNDER $100)

Aubrie Christensen
Brett Doster

Brian Cade

Lauren Collier
Luke Lombardi
Anonymous - 10
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